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Our Company

Larch Technologies is a specialized software product
company delivering intelligent digital solutions for the
automotive manufacturing industry. Our flagship
platform, LarchERP, is designed to empower Tier 1
and Tier 2 suppliers with real-time visibility, process
control, and compliance-driven workflows.

With deep domain expertise in automotive
manufacturing, we bridge the gap between shop floor
operations and enterprise systems—helping
manufacturers achieve operational excellence through
digital transformation.
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Core Offerings

01 Manufacturing Execution System (MES)

e Real-time production tracking

e OEE monitoring and downtime analysis
e Work order management

e Shop floor visibility dashboards

02 Quality Management System (QMS)

e IATF 16949 compliance modules

e APQP, PPAP, FMEA, MSA, SPC management
e Audit management (internal & external)

e CAPA tracking and traceability

03 Inventory & Warehouse Managment

e Raw Material (RM), WIP, and Finished Goods (FG)
tracking

e Barcode/RFID integration

e Batch and serial number traceability

e Automated stock reconciliation



04 Production Planning Control (PPC)

e Demand forecasting
e Production scheduling
e Capacity planning

05 Supplier & Procurement Management

e Supplier performance tracking
e Purchase order and GRN management
e Incoming inspection module

06 Training & Skill Development Modules

e (Operator training systems
e Skill matrix management
e Certification tracking

Core Offerings



Key Features

e Industry-specific and fully customizable

e Cloud-based or on-premise deployment

e Real-time dashboards and analytics

e Seamless integration with ERP, IoT, and machines
e Mobile-friendly interface for shop floor usage




Industries We Served

e Automotive OEMs
e Tier 1 & Tier 2 suppliers
e Injection molding companies

e Auto component manufacturers




Value Proposition

With LarchERP, automotive manufacturers can:

e Improve production efficiency and reduce downtime
e Achieve IATF audit readiness

e Enhance traceability and quality control

e Optimize inventory and reduce operational costs

e Scale operations without increasing manpower



Why Larch?

e We are unique resource for top IT expertise
e Deep automotive domain expertise

e Strong focus on IATF 16949 compliance

e Scalable and modular architecture

e Faster implementation and ROI

e Dedicated customer support




STEPS AHEAD TO GROW...

Driving Digital Transformation in Automotive Manufacturing
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Larch Technologies

Regd. Off: S1, 2nd Floor, Plot No.16,
Bharani Nagar, Kattupakkam,
Chennai - 600056, Tamilnadu. India.

R & D Center: No. 1/4/2, RS Towers,
2nd Floor, New Natham Highway,Oomachikulam,
Madurai - 625014. Tamilnadu, India.

Web: www.larch.in Email: sales@larch.in
Contact: +91 9884164415
+91 0452 4268076

We're here to support you! Email us at
sales@larch.in for comments or questions.


http://larch.in/
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